Have your say about day
services in Hastings and Rother
This information is written in Easy
Read. You could read this information
with:
•
•
•
•

a carer
a support worker
a friend or family member
an advocate

We want to hear what you think about
our plan to make changes to the day
services in the Hastings and Rother
area.

Why are we suggesting changes?
The Council has less money to spend.

Learning Disability Services have less
money to spend so we must make
changes.

We need to make sure that services
are good value for money and the best
they can be.
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What we have done already…
We have made savings across
learning disability services without
reducing the amount of support each
person receives.

We have made some difficult
decisions:
Managers

• Reduced management and
administration posts

• Closed a building in Hailsham

?

• Suggested we charge for
Community Support Services

• Suggested reducing management
and staffing in the supported
employment service
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Some more examples of things
we’ve changed:
Agency

Reduced agency staff

Relief

Introduced relief staff

Spent money on respite buildings
to improve the services and make
them cheaper to run

CSS

Reviewed Community Support
Services and made better use of
staffing

The changes above have saved
us money and have also made
the services better.
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Beeching & Conquest today

6
miles

Beeching & Conquest both
provide a day service.
They are 6 miles apart.
There are 131 clients who attend
Beeching and Conquest each
week.

Why make changes?
We want to keep day services in
this area.
We want to provide good quality
services that are value for money.
We need to provide services that
people want now and in the
future.
We need to provide opportunities
for people to become more
independent and move on.
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We can’t make the savings we
need to and continue to provide
the same services only 6 miles
apart.
Staying as we are is not an
option.

Beeching Park
We think that Beeching Park can
offer choice and flexibility.
The building suits the needs of
day services.

We will develop an environment
that will meet a wide range of
needs.
The service will also help people
to take part in community
activities.

The building has space for more
than 75 people a day with a range
of support needs.
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Conquest Building
The building has served us well.
But the building is not ideal for
day services.

We have looked at re-developing
the building but this is not an
affordable option.

Working Wonders
The Working Wonders building is
relatively new.
The building suits the needs of
the service, but we could be
making more use of it.
The building can focus on skills
development.
The building has space for more
than 25 people a day.
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Greenwood
Greenwood has a new 24/7
respite holiday offer.
Guests have the option of staying
here for their day service.

There is also space for 7 people
to have a specialist day service
alongside the respite guest offer.

7

What would change for day
services in the area?
We are planning to change the
way we provide day services in
the Hastings and Rother area.
We think our plans would make
the services better and save
money.
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We are still planning to provide a
day service in the area, but we
want to tailor it to meet a range of
individuals’ needs by:

• Using Beeching Park as the
main day service

• Using Working Wonders to
focus on skills development

• Using Greenwood as a small
day service for people with
more specialist needs

• Stop using the Conquest
building
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Benefits to working this way
If we went ahead with our plans
we think it would mean that we
could:

• Keep day services in this
area

• Provide capacity for new
referrals including young
people
• Be more flexible to meet a
range of needs

• Make savings
• Make the service less
expensive to run
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Keeping what is good about
day services
People have told us what they
like about day services:
• Being with friends and
making new friends
• A safe and friendly place to
be

• Skilled and trained staff who
know people well
• To learn new skills

• To contribute to and be a
part of the local community

To keep what is good about day
services we would need to:
• Make improvements to the
Beeching Park building

• Make improvements to the
Working Wonders building
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Important messages
We are not stopping any services.

?

We are planning to change the
way we work with you.
Everyone who needs a service
will continue to have one.
Where you get your day service
may change.
If you get Council transport we
will continue to provide this.

Any changes would only happen
after we have looked at your
needs.

What do you think about this?
We think our plans are the best
way of making the services better
and saving money.

We want to know what you think
about our ideas and whether you
have any other ideas.
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Have your say
We are holding meetings with
everyone that uses the services
to find out what they think.

We will also meet with families,
carers and staff to find out what
they think.

You can also let us know what
you think by:
• Speaking to one of the day
services’ managers
• writing us a letter or email
• filling in a survey

You can ask at Beeching Park or Conquest
reception for a survey or visit
www.eastsussex.gov.uk to fill it in or download
an Easy Read version.

The consultation closes on 3 March 2016.
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When we will let you know
We will write to everyone who
uses the services in April to let
you know what is happening.

We will make a decision in June
2016.

Questions and contacting us
Please speak to someone at your
day centre or contact us if you
have any questions, or are
worried about this consultation.

If you need this information in
another language or format
please contact us.

Contact us

01323 464 470

ASCLDDPSconsultation@eastsussex.gov.uk

The Annexe, Linden Court, Birch Close,
Eastbourne, BN23 6PE
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