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Consultation information: Support for working age a dults 

Budget for 2019/20 

� We need to make savings of £730,000 in Adult Social  Care in 2019/20. 

The Council faces considerable ongoing financial challenges and the choices 

between saving and spending are difficult. We have already saved over £130 million 

in this decade. 

On 5 February members agreed the budget and plan for 2019/20, which will see the 

Council make savings of £5.1 million. The savings required for Adult Social Care 

were reduced by one-off funding from central Government. However, we still need to 

make savings of £730,000 overall. 

Why are we consulting?  

� We want to bring our spend in to line with similar local authorities, 

ensuring our support is the best and most cost-effe ctive way of meeting 

people’s eligible needs. 

Our aim in adult social care is to enable people to live as healthy and independent a 

life as they can, for as long as they can. We look at people’s strengths, capabilities, 

wider support network and community, as well as the difficulties they are 

experiencing, and work with them to find solutions. 

This consultation focuses on long-term support provided to working age adults 

(someone aged between 18 and 64). We currently provide long-term support to over 

2,500 working age adults.  

Last year, our total net budget for adult social care services was £166 million. Around 

£50 million of this went on providing long-term packages of care to working age 

adults. We have provisionally budgeted to spend £247,000 less in 2019/20. This is a 

relatively small budget reduction of 0.5%.  

At the moment, our average spend on packages of care is significantly higher than 

similar local authorities and we have more working age adults receiving long-term 

support. We also have a comparatively high number of people who are receiving 

their support in a residential or a nursing home setting.  
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Our findings 

� When we looked at the national data it showed that there are some clear 

areas of difference in terms of the number of peopl e we support and how 

many people are supported in a residential or nursi ng setting. Our 

research shows that there may be opportunities to l ook at how we 

support people and do things differently. This shou ld help bring our 

spend in to line with similar local authorities.   

We regularly compare our performance to similar local authorities using nationally 

collected data. This helps us to understand what we are doing well and areas where 

we can improve. It was through this work that we identified that we are supporting 

more working age adults and support more people in residential or nursing care.  

National data comparison 

When we compared our data to similar local authorities, there were some clear areas 

of difference in terms of: the number of people we are supporting; how we are 

providing support to them, and how much we pay for residential and nursing 

services.  

The chart below shows that for every 100,000 working age people living in East 

Sussex, 893 adults were receiving long-term support and 203 adults were living in a 

residential or nursing setting as of 31 March 2019. This is higher than the average 

number being supported by similar local authorities. (The total population of East 

Sussex was estimated to be 552,300 people in June 2017.) 
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Our data  

We know that we support more working age adults than similar local authorities. The 

charts below provide more information about the people we are supporting and how 

we are supporting them.   

 

Nearly half of those 

who are receiving 

support are aged 50+. 

 

Nearly half of those 

receiving support have 

a learning disability and 

just over a third have a 

physical disability.  

 

 

The biggest group is 

the third who have 

packages that cost 

£101 to £299 per week.  
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Nearly half of those 

who are receiving 

support have a direct 

payment. 

Audit of packages of care 

We carried out a random audit of around 50 packages of care currently being 

provided to working age adults. While we found examples of good practice, the audit 

identified some issues that could be contributing to our higher spend.  

� Planning packages of care: We could do a better job of building on people’s 

strengths, maximising their independence and focusing our support on Care 

Act eligible needs.  

� Reviewing packages of care: We could do a better job of taking people’s 

changing needs into account when their support is reviewed.  

� Residential and nursing care: We could do a better job of exploring whether 

residential or nursing care is the best and most cost-effective way of 

supporting people.  

What are we planning to do? 

� We think we can improve the way we support working age adults and get 

the most from our limited budget. We have developed  an action plan that 

should help bring our spend in to line with similar  local authorities.  

We think there is more we can do to improve the way we support working age adults, 

building on their strengths and providing care that maximises their independence. 

This would ensure that our limited budget is spent on the best and most cost-

effective services and supports more people to stay living in their home for longer.  

Based on what we’ve set out in this consultation, we have developed an action plan. 

We think it will help us start to address the issues that we have identified.  
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 We will review the services available in the 

community that support people to stay at home or in 

supported accommodation. This will help us to 

understand the effectiveness of the options and 

whether more work is needed to develop the market. 

This will be important if we are to avoid an 

overreliance on residential and nursing care.  

We will also work with providers to understand why 

residential and nursing costs are higher in East 

Sussex. This could include looking at what the 

services offer to see if this is different to lower cost 

placements in other areas.  

   

 

 

 

 

 We would carry out a programme of reviews of the 

support we provide to individual working age adults. 

We think it makes sense to prioritise who we review 

rather than reviewing everyone. This could be done 

through grouping people by their main support need; 

the cost of their care package; the area of the county 

they live in; or the type of support they get.  

The aim of the reviews would be to ensure that: 

• funded support is focused on meeting Care 

Act eligible needs, 

• people’s needs and the outcomes that their 

support will help to achieve are clearly set out, 

• people’s strengths are considered and 

opportunities for improving their independence 

are fully explored, and 

• people’s support is the best and most cost-

effective way of meeting their eligible needs. 

As with any review, this might mean people’s support 

plan would need to change and the level of support 

they get might be reduced.  

Review packages of care 

Market development 
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What happens next?  

� Members will make a decision in September about wha t happens next. 

Your views are an important part of the decision making process. What you tell us 

will help us to understand the issues and challenges we face in bringing our spend in 

to line with similar local authorities. We will also use your feedback to support our 

Equality Impact Assessment (EIA). We use EIAs to comply with the Equality Act 

2010 and see what effect our proposals are likely to have on different groups in the 

community. 

We will make a recommendation about what happens next, which will be considered 

by members in September 2019. In making their decision, members will consider our 

recommendation, the results of the consultation and the EIA, alongside client and 

market data. 

 

 

 


