
%86�6(59,&(
,03529(0(17
3/$1��%6,3���
%86�35,25,7<
0($685(6

0RQGD\����-XO\�WR�0RQGD\����6HSWHPEHU�����

($67�6866(;

3XEOLF�&RQVXOWDWLRQ�%URFKXUH





&RQWHQWV

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��

7KLV�EURFKXUH�RXWOLQHV�ZKDW�ZH�DUH

SURSRVLQJ�DV�SDUW�RI�WKH�%6,3�%XV

3ULRULW\�0HDVXUHV�LQ�WKH�FRXQW\�LQ�PRUH

GHWDLO�DV�ZHOO�DV�RXWOLQLQJ�WKH�EHQHILWV

DQG�LPSDFWV�RI�WKH�SURSRVHG�VFKHPHV

DQG�KRZ�\RX�FDQ�KDYH�\RXU�VD\��

:H�DUH�DVNLQJ�IRU�\RXU�LQSXW�VR�WKDW�ZH

FDQ�EH�VXUH�RI�WDNLQJ�DOO�RSLQLRQV�

FRPPHQWV�DQG�RSSRUWXQLWLHV�LQWR

DFFRXQW�

<RX�FDQ�ILQG�PRUH�LQIRUPDWLRQ�DERXW

WKH�SURSRVDOV�DQG�FRPSOHWH�WKH

IHHGEDFN�VXUYH\�E\�VFDQQLQJ�WKH�45

FRGH�RU�YLVLWLQJ

KWWSV���FRQVXOWDWLRQ�HDVWVXVVH[�JRY�

XN�HFRQRP\�WUDQVSRUW�HQYLURQPHQW�

EXVSULRULW\PHDVXUHV�RU�LQ�WKH�+DYH

<RXU�6D\�VHFWLRQ�RI�WKLV�EURFKXUH�

�

�

�

�

��

��

��

��

:KDW�LV�WKH�%XV�6HUYLFH�,PSURYHPHQW�3ODQ"

2EMHFWLYHV�RI�WKH�3URSRVHG�%XV�3ULRULW\�0HDVXUHV

7KH�3URSRVHG�6FKHPH�/RFDWLRQV

7KH�3URSRVHG�6FKHPHV��3DFNDJH�2QH

7KH�3URSRVHG�6FKHPHV��3DFNDJH�7ZR

1H[W�6WHSV

+DYH�<RXU�6D\

6WD\�,QIRUPHG



:KDW�LV�WKH�%XV�6HUYLFH�,PSURYHPHQW�3ODQ"
7KH�(DVW�6XVVH[�%XV�6HUYLFH�,PSURYHPHQW�3ODQ��%6,3��DFWLYHO\�DGGUHVVHV�WKH�1DWLRQDO�%XV�6WUDWHJ\�DQG�VHWV�RXW

RXU�SODQV�WR�LPSURYH�EXV�VHUYLFHV��ZRUNLQJ�LQ�FORVH�FRRSHUDWLRQ�ZLWK�QHLJKERXULQJ�/RFDO�7UDQVSRUW�$XWKRULWLHV�

EXV�RSHUDWRUV��FRPPXQLW\�DQG�EXVLQHVV�YRLFHV��EXV�SDVVHQJHUV��DQG�WKH�YROXQWDU\�DQG�KHDOWK�WUDQVSRUW�VHFWRU�

7KURXJK�WKH�%6,3�ZH�ZLOO�GHOLYHU�EXV�VHUYLFH�LPSURYHPHQWV��EXV�VWRS�LPSURYHPHQWV�DQG�EXV�SULRULW\�PHDVXUHV��

:H�ZDQW�\RXU�YLHZV�RQ�WKH�SURSRVHG�VFKHPHV�LQ�WKLV�EURFKXUH�DV�SDUW�RI�WKH�%6,3�EXV�SULRULW\�PHDVXUHV��<RXU

YLHZV�DUH�LPSRUWDQW�WR�XV��DQG�WKLV�SXEOLF�FRQVXOWDWLRQ�LV�DQ�RSSRUWXQLW\�WR�SURYLGH�IHHGEDFN�DQG�FRPPHQWV�RQ

WKH�ODWHVW�SODQV�WR�KHOS�VKDSH�WKH�GHWDLOHG�GHVLJQ�VWDJH�

,PSURYH�WKH�UHOLDELOLW\�DQG�SXQFWXDOLW\�RI�EXV�VHUYLFHV

DQG�H[SORUH�PHWKRGV�WR�PDNH�EXV�VHUYLFHV�PRUH

DFFHVVLEOH�

(QFRXUDJHV�DQ�LQFUHDVH�LQ�WKH�SURSRUWLRQ�RI�SHRSOH

WUDYHOOLQJ�E\�EXV�

(QKDQFH�WKH�EXV�QHWZRUN��UHGXFLQJ�MRXUQH\�WLPHV�DQG

LPSURYLQJ�UHOLDELOLW\�DQG�SXQFWXDOLW\�RI�EXV�VHUYLFHV�

,QFUHDVH�EXV�XVDJH�DFURVV�WKH�FRXQW\�E\�EXLOGLQJ�D�EXV

QHWZRUN�WKDW�PHHWV�HYHU\RQH
V�QHHGV�

&RPSOHPHQW�DQG�VXSSRUW�ZLGHU�WUDQVSRUW�LQYHVWPHQW

DFURVV�WKH�FRXQWU\�

2XU�%6,3�DLPV�DUH�WR�

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��

7KH�(DVW�6XVVH[�%XV�6HUYLFH

,PSURYHPHQW�3ODQ�ZLOO���

����HQVXUH�WKDW�UHVLGHQWV�DQG�YLVLWRUV�HQMR\

WKH�KLJKHVW�SRVVLEOH�TXDOLW\�EXV�VHUYLFHV

WKDW�SURYLGH�D�IUHTXHQW�DQG�FRPSUHKHQVLYH

FKRLFH��UHGXFH�FRQJHVWLRQ�DQG�PDNH�D

SRVLWLYH�FRQWULEXWLRQ�WR�WKH�FRPPXQLW\�

EHWWHU�DLU�TXDOLW\�DQG�GHFDUERQLVDWLRQ�



2EMHFWLYHV�RI�WKH�
3URSRVHG�%XV�3ULRULW\�0HDVXUHV

,PSURYHG�%XV

5HOLDELOLW\

5HGXFH�&RQJHVWLRQ

DQG�,PSURYH�7UDIILF

)ORZ

(QFRXUDJH�

*UHDWHU�%XV�8VH

&RPSOHPHQW�:LGHU

,QLWLDWLYHV

&UHDWH�6DIHU

2SWLRQV

7KH� LQWURGXFWLRQ� RI� EXV

SULRULW\� PHDVXUHV� DQG

VLJQDOV� WR� UHGXFH� GHOD\V�

VSHHG� XS� MRXUQH\� WLPHV

DQG�HQVXUH�EXVHV�DUULYH�RQ

WLPH�

7KLV�PHDQV�\RX�ZLOO� VSHQG

OHVV� WLPH� VWXFN� LQ� WUDIILF

DQG� PRUH� WLPH� ZKHUH� \RX

QHHG� WR� EH�� 1RW� RQO\� ZLOO

WKLV�PDNH�MRXUQH\V�TXLFNHU

DQG� PRUH� UHOLDEOH�� LW� ZLOO

UHGXFH� YHKLFOH� HPLVVLRQV

DQG� LPSURYH� ORFDO� DLU

TXDOLW\�

7KLV� ZLOO� KHOS� UHGXFH

FRQJHVWLRQ�RQ�WKH�FRXQW\6V

EXV\� URDG� QHWZRUN�� 7KLV

ZLOO� LQ� WXUQ� LPSURYH� DLU

TXDOLW\� DQG� FUHDWH� VDIHU�

PRUH� SOHDVDQW� SODFHV� LQ

ZKLFK� WR� OLYH��ZRUN�DQG�GR

EXVLQHVV�

&ROOHFWLYHO\�� WKH� PHDVXUHV

ZLOO� WUDQVIRUP� WKH� H[LVWLQJ

WUDQVSRUW� V\VWHP� WR

SURYLGH�D�VDIH��UHOLDEOH�DQG

DFFHVVLEOH� QHWZRUN� IRU� DOO

XVHUV�� 7KH� LPSURYHPHQWV

ZLOO� SURYLGH�D� UHDOLVWLF� DQG

UHOLDEOH� DOWHUQDWLYH� WR� WKH

FDU�DQG�VXSSRUW�WKH�FRXQW\

IRFXV�RI�DFKLHYLQJ�QHW�]HUR

HPLVVLRQV� E\� ����� DW� WKH

ODWHVW�

$� QXPEHU� RI� SURSRVHG

GHGLFDWHG�VSDFHV�IRU�DFWLYH

WUDYHO� ZLOO� KHOS� UHGXFH

FRQIOLFW� EHWZHHQ� WKH

GLIIHUHQW� URDG� XVHUV�

VXSSRUWLQJ� VDIHU�� PRUH

DWWUDFWLYH� MRXUQH\V�� ,Q� WXUQ

HQFRXUDJLQJ� PRUH� SHRSOH

WR� ZDON� DQG� F\FOH�

WKHUHIRUH� IRVWHULQJ

KDSSLHU�� KHDOWKLHU� DQG

PRUH�DFWLYH�FRPPXQLWLHV��

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��



7KH�3URSRVHG�6FKHPH�/RFDWLRQV

0DS����0DS�VKRZLQJ�RYHUYLHZ�ORFDWLRQV�RI�WKH�SURSRVHG�VFKHPHV�LQ�3DFNDJH�2QH�

7KH�SURSRVHG�SDFNDJHV�RI�VFKHPHV�DUH�LQ�(DVWERXUQH��1HZKDYHQ�DQG�3HDFHKDYHQ�

3DFNDJH�RQH�FRYHUV�(DVWERXUQH�DQG�WKH�VFKHPHV�DUH�VKRZQ�EHORZ�

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��



7KH�3URSRVHG�6FKHPH�/RFDWLRQV

0DS����0DS�VKRZLQJ�RYHUYLHZ�ORFDWLRQV�RI�WKH�SURSRVHG�VFKHPHV�LQ�3DFNDJH�7ZR�

3DFNDJH�WZR�VSDQV�DFURVV�1HZKDYHQ�DQG�3HDFHKDYHQ��WKH�VFKHPHV�DUH�VKRZQ�EHORZ�

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��



7KH�3URSRVHG�6FKHPHV��3DFNDJH�2QH

.LQJ
V�'ULYH��8SSHUWRQ

6HDVLGH�&RUULGRU�DQG�6HDVLGH�5RXQGDERXW

(DVWERXUQH�6WDWLRQ�$UHD

6RYHUHLJQ�+DUERXU

3DFNDJH�RQH�LV�ORFDWHG�LQ�(DVWERXUQH�DQG�FRPSULVHV�RI�IRXU�VFKHPHV�

7KH�H[SHFWHG�EHQHILWV�RI�WKH�SURSRVHG�VFKHPHV�LQ�SDFNDJH�RQH�LQFOXGH�

3DFNDJH�%HQHILWV

,PSURYHG�MRXUQH\�WLPHV�DQG�UHGXFHG

GHOD\�IRU�EXVHV

(QFRXUDJHV�DQ�LQFUHDVH�LQ�WKH

SURSRUWLRQ�RI�SHRSOH�WUDYHOOLQJ�E\�EXV

,QFUHDVHG�VDIHW\�IRU�SHGHVWULDQV

,PSURYHG�SURYLVLRQ�IRU�F\FOLVWV

,PSURYHG�YLVLELOLW\�DQG�VDIHW\�IRU�DOO

XVHUV�

5HDFKLQJ�WKH�WUDLQ�VWDWLRQ�EHFRPHV

HDVLHU�IRU�SHGHVWULDQV

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��



,PSOHPHQWDWLRQ�RI�EXV�SULRULW\�PHDVXUHV�WR�HQKDQFH�WKH�UHOLDELOLW\�DQG

VSHHG�RI�EXV�VHUYLFHV��WKURXJK�WKH�LQWURGXFWLRQ�RI�D�GHGLFDWHG�EXV�ODQH�

VHUYLQJ�(DVWERXUQH�'LVWULFW�*HQHUDO�+RVSLWDO�DQG�(DVW�6XVVH[�&ROOHJH

(DVWERXUQH�FDPSXV��

$�VRXWKERXQG�EXV�ODQH�LV�SURSRVHG�EHWZHHQ�'HFR\�'ULYH�DQG�5RGPLOO

URXQGDERXW�

5HORFDWLRQ�RI�EXV�VWRSV�DQG�LPSURYHPHQWV�WR�EXV�VWRS�LQIUDVWUXFWXUH��

.LQJ
V�'ULYH��8SSHUWRQ

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��

6HH�0DS��

6HH�0DS��



3URSRVHG�QHZ�VRXWKERXQG�EXV

ODQH�RQ�.LQJV�'ULYH�EHWZHHQ

'HFR\�'ULYH�DQG�5RGPLOO

5RXQGDERXW

3URSRVHG�QHZ�VRXWKERXQG

EXV�ODQH�RQ�.LQJV�'ULYH

EHWZHHQ�'HFR\�'ULYH�DQG

5RGPLOO�5RXQGDERXW

([LVWLQJ�SHGHVWULDQ

FURVVLQJ�RXWVLGH

(DVW�6XVVH[�&ROOHJH

ZRXOG�EH�UHWDLQHG

3URSRVHG�QHZ

ORFDWLRQ�RI�EXV

VWRS�DQG�VKHOWHU

3URSRVHG�QHZ

SHGHVWULDQ�URXWH

3URSRVHG�XSJUDGHV�WR�WKH

+RVSLWDO�5RDG�MXQFWLRQ�WR

SURYLGH�EXV�SULRULW\��7KH

H[LVWLQJ�SHGHVWULDQ�FURVVLQJ

QRUWK�RI�WKH�MXQFWLRQ�ZRXOG

EH�UHWDLQHG

([LVWLQJ�SHGHVWULDQ

FURVVLQJ�ZRXOG�EH

UHWDLQHG

([LVWLQJ�EXV�VWRS�DQG�VKHOWHU

RSSRVLWH�7KH�5RGPLOO�ZRXOG�EH

UHORFDWHG�IXUWKHU�QRUWK�WR

LPSURYH�DFFHVVLELOLW\

0DS����3DFNDJH�RQH�SURSRVHG�VFKHPH�.LQJ
V�'ULYH��8SSHUWRQ�6HFWLRQ���RI��

(DVW�6XVVH[�%XV�3ULRULW\�0HDVXUHV���3XEOLF�&RQVXOWDWLRQ�%URFKXUH 3DJH��

0DS����3DFNDJH�RQH�SURSRVHG�VFKHPH�.LQJ
V�'ULYH��8SSHUWRQ�6HFWLRQ���RI��

3URSRVDOV�FRQWLQXH�VRXWK
WRZDUGV�5RGPLOO

5RXQGDERXW��3OHDVH�UHIHU�WR
0DS���IRU�GHWDLOV

3URSRVDOV�FRQWLQXH�QRUWK
DORQJ�.LQJV�'ULYH��3OHDVH
UHIHU�WR�0DS���IRU�GHWDLOV














































