Draft Supported Housing Strategy for East Sussex Priorities for 2027 to 2032
Eastbourne, Hastings, Lewes, Rother, Wealden and East Sussex Councils are working together to develop a shared Supported Housing Strategy. Supported housing is a home with support, supervision or care. It helps people who need extra support to live as safely and independently as possible.
The strategy will help us to:
· plan the right supported housing for the future
· improve the quality and safety of supported housing
· make sure homes are suitable and well managed
· make sure residents receive the right support and have a say in the services they use.
How have we developed the priorities?
Our draft priorities have been shaped by evidence and by listening to residents, supported housing providers and our partners.
Understanding local needs
Our Supported Housing Needs Assessment looks at the supported housing available now and what people may need in the future. The needs assessment brought together data from across housing, planning, health, social care and criminal justice services. Supported housing providers and stakeholders also provided feedback to help develop our evidence of local needs. It found gaps in some types of supported housing, including for people with multiple and compound needs, people with active substance dependency and people leaving prison. A lack of suitable homes for people to move on to is also a challenge.
Listening to residents
A reference group of supported housing residents and people with lived experience is helping us develop the strategy. Residents have told us that clear communication, dignity and respect, and good support when moving between services or homes are particularly important.
Working with providers
Supported housing providers have been providing feedback on key areas of work for the strategy. They have highlighted the need for a consistent approach to new regulations, a skilled workforce and sustainable investment in services.
Working with partners
We are also working with housing, health, care and voluntary and community organisations through our East Sussex Housing Partnership to shape the priorities.
We will continue to listen to residents, providers and partners during the consultation. Their feedback will help us develop the final strategy.
Priority 1 - Building on and improving on current provision
Why is this important?
People who live in supported housing should have homes that are safe, good quality, and suitable for their needs. They should also receive the support they need to live well and independently. East Sussex has many excellent supported housing providers that deliver high-quality accommodation and support.
The new national regulations have been introduced to deal with a small number of poor-quality landlords who were taking advantage of residents by providing inadequate support and unsuitable accommodation. This can have a serious impact on people's wellbeing and does not provide good value for public money.
The new licensing system and supported housing standards will give local authorities stronger powers to make sure supported housing services meet the required standards. Although licensing is not expected to start until mid-2027, preparation needs to begin now.
In East Sussex, these new responsibilities will be shared across all six local authorities. As many housing providers operate in more than one area, it is important that local authorities work together and take a consistent and fair approach when applying the new standards.
What will we do?
Prepare for the new Supported Housing Standards and Licensing Scheme 
  
· Use our provider networks to share learning and good practice about the new regulations. 
· Work with supported housing providers to review both commissioned and non-commissioned services against the National Supported Housing Standards, and agree any improvements that are needed. 
· Use existing partnership arrangements to coordinate preparations for the new licensing scheme and make sure all local authorities take a consistent approach. 
· Improve information sharing between housing benefit, housing enforcement, commissioning and safeguarding teams in each of the local authorities so that concerns about the quality of services can be identified early and dealt with effectively. 
· Support co-ordination across two-tier local authorities, between commissioning teams and housing benefit to align understanding of funding for care and support and payment of intensive housing management through housing benefit.
· Plan ahead for any services that may close when the new licensing rules and standards are introduced. If a poor-quality service closes, a multi-disciplinary approach will be taken between partners to make sure every resident has a suitable alternative place to live and a plan for moving there safely.
Improve standards outside commissioned provision
· Work with supported housing providers that are not directly commissioned by local authorities so that we understand the services they provide, and they understand what will be expected under the new licensing scheme. 
· Take action where accommodation falls below the required standard by using existing powers, such as housing enforcement, Housing Benefit reviews and measures available through the Renters' Rights Act, in line with each council's housing enforcement policies. For housing provided by registered social landlords, the Regulator of Social Housing will take a role in ensuring the quality and safety of supported housing.
· Update each local authorities housing enforcement policy to reflect the requirements of the new supported housing regulations.
Property condition and suitability
· Build condition and suitability evidence into future commissioning plans and provider returns, so investment and commissioning decisions are based on clear evidence.
· Work with providers on plans to improve, remodel or replace accommodation that no longer meets residents’ needs.
· Ensure new supported housing is accessible, adaptable and designed for the people who will live in it.
· Maximise funding opportunities to support providers to improve the energy performance of their homes through a new East Sussex Strategic Plan for Retrofit.



Priority 2 - Working together to provide the supported housing our communities need
Why is this important?
The real measure of success for this strategy is whether people can access the right supported housing when they need it. Our needs assessment shows that there is generally sufficient supported housing for people with care act eligible needs, although some provision may need to be re-purposed over time as needs change. The needs assessment has shown that there are gaps in transitional supported housing, particularly for people living with multiple and compound needs, active substance dependency and people leaving prison.
Meeting this need is not just about providing more homes. It is about making sure the right types of homes are available in the right places, with the right support both now and in the future. In some areas we will need more supported housing. In others, existing homes may need to be redesigned or used differently to better meet people’s needs. East Sussex has a mix of urban and rural communities and we need to consider where supported accommodation can be provided and to make sure people across the county can access the right services. 
Getting supported housing right also helps prevent homelessness and crisis situations. When people can move on to suitable accommodation at the right time, it frees up spaces for others who need support it also helps capacity in acute settings. This reduces the need for emergency placements, cuts reliance on temporary accommodation, and helps avoid placing people outside their local area. East Sussex has a significant challenge with a shortage of affordable move on options.
A shortage of suitable move on accommodation has been identified as a challenge across all types of supported housing. This creates a bottleneck, making it harder for others to access supported housing and increasing pressure on temporary accommodation, which is not always the most suitable option. Floating support services can help people live independently in their own homes and may reduce the need for more intensive and costly support.
We also need a strong and stable supported housing market. Providers are facing increasing costs and challenges in recruiting and retaining staff. The introduction of new licensing requirements may make it more difficult for some providers to continue operating. If providers leave the market without proper planning, it can put residents at risk. We will be open with providers about our plans for future services and the limits of our available funding. In return, we ask providers to be open about the financial viability of their services and any future plans they may have.
What will we do?
Funding 
Developing services
· Support the recommendations from an ongoing review of older people’s services across East Sussex.
· Explore opportunities local authority partners and NHS Surrey & Sussex for specialist provision that no single council can sustain alone.
· Encourage potential providers to sign up to existing supported housing framework held by East Sussex County Council in partnership with the housing authorities.
· Work in partnership to maximise funding opportunities to deliver new provision.
· Continue to review current provision to ensure it meets local needs and identify opportunities to commission and fund new services where needed.
Moving on 
· Developing a pipeline of local authority owned assets which can be developed to provide affordable housing, including collaboration with the new Sussex and Brighton Strategic Authority to maximise grant funding.
· Embed move-on planning from the start of every transitional placement and address the common barriers – affordability, identification, previous tenancy history – through targeted support.
· Improve information sharing across housing, health, social care and provider partners to improve move on planning and help identify people in housing need early.
· Work with allocations teams in each local authority and social and private landlords to develop routes into settled housing, including step-down options with floating support.
Specialist Provision 
· Deliver the specialist accommodation requirements identified through the Long-Term Rough Sleeping Plans in Hastings and Eastbourne.
· Work with the pan-Sussex domestic abuse partnership to align safe accommodation provision with this strategy, including through the renewal of the pan-Sussex domestic abuse accommodation and support strategy.
· Exploring new specialist options, including tenancy ready support.


Priority 3 - Resident Involvement
Why is this important?
People who live in supported housing know what works well and what needs to improve. We want residents, and people who may need supported housing in the future, to have a stronger voice in shaping services and deciding how they are delivered.
We are working together across different services to create more trauma-informed and psychologically informed support. This means understanding how past experiences may affect people and making sure our services are delivered in ways that avoid causing further harm. Our aim is to help people recover, build confidence, and live more independently.
Residents also need to feel safe. Strong safeguarding and risk management arrangements help protect residents, staff, and local communities. These systems need to work effectively across different organisations so that people receive the right support when they need it.
What will we do?
Resident voice and lived experience involvement 
· Working with the supported housing reference group to design an ongoing approach to enable lived experience involvement in the implementation of this strategy and ensuring ongoing improvements to local services.
· Involve people with lived experience in commissioning and reviewing service quality.
· Ensuring insights from lived experience involvement in other services, including homelessness, helps to shape future plans for supported housing.
Trauma Informed Practice and Psychologically Informed Environments
· Embed trauma informed and psychologically informed practice in service specifications and monitoring as contracts renew.
· Continue to expand training opportunities to support trauma informed practice, including through our programmes to support people living with multiple compound needs.
Personal Safety, Risk and Safeguarding 
· Make sure safety expectations are clear in our commissioning.
· Set clear expectations for risk management in supported housing, proportionate to the setting, and agree how risk information is shared between agencies.
· Strengthen safeguarding pathways between providers, the councils and partners, for both adults and children.
· Make sure learning from safeguarding cases continues to shape future service design.
· Promote ongoing safeguarding training and practice development and ensure reporting arrangements are regularly reviewed.
Access to services
· Ensure information about supported housing, and routes into it, are clear and accessible.
Workforce development
· Develop a workforce development offer across the supported housing sector, including shared training on trauma informed practice, safeguarding and housing rights.
· Work with providers and skills partners on recruitment and retention in frontline roles.


Priority 4 - People get the right support at the right time
The right support can help people recover, become more independent and move on. People's needs change over time, so support services need to be flexible and adapt as those needs change. We need a full range of support options, including floating support, to help people prepare for independent living.
We also need to make sure people are getting the right level of support. Some people need more support than they currently receive, including people living in temporary accommodation whose support needs are not being met. Others are ready to move into housing with less support, or into settled housing with floating support, but cannot because there are not enough suitable options available.
People's journeys are not always straightforward. If someone's needs increase again because of a setback, crisis or change in circumstances, support should be able to increase around them without putting their housing at risk.
More and more people have needs that do not fit solely into traditional service categories such as age, disability, mental health or homelessness. Our approach to commissioning services should focus on the person and their needs, rather than the category they fall into.
Transitions between services can be particularly difficult. People are most at risk of falling through gaps when moving from children's services to adult services, leaving hospital or prison. 
When suitable planned services are not available, local authorities sometimes have to buy individual placements on a case-by-case basis. These placements are usually more expensive, harder to monitor for quality. Reducing the need for these placements would improve outcomes for residents and help make services more financially sustainable.
Some people have very complex needs that require support from multiple agencies. This includes around 1,300 people in East Sussex who are living with multiple and compound needs. To support these residents effectively, we need more opportunities for organisations to plan and commission services together, because no single agency can meet all of their needs on its own.
What will we do?
Flexible support
· Continue to develop effective and integrated referral pathways between supported housing and partners across housing, health, care and community-based organisations to help people sustain their accommodation and improve access to supported housing.
· Build step up - step down flexibility into service specifications as contracts renew, so support can change without people having to move. This includes stepping support back up quickly when someone relapses or their needs change.
· Use floating support to help people sustain settled housing after leaving supported housing, and to prevent moves into supported housing where a support package at home would serve someone better.
· Expand existing good practice projects which provides volunteer-led support to help people who have experienced homelessness reintegrate in their community.

Managing Transitions 
· Work in partnership with the Pathways team to develop a new hospital discharge team to identify people in housing need in inpatient settings early and improve access to housing services.
· Develop a shared local housing offer for East Sussex, in partnership with Children’s Services, in line with the requirements of the new Children’s Wellbeing and Schools Act 2026.
· Develop a new protocol across housing and Children’s Services for people with care experience in housing need.
Multiple and Compound Needs
· Support the development of the pan-Sussex Bespoke Accommodation Programme, developed in partnership with Sussex NHS Foundation Trust and the 3 adult social care teams in Sussex.
· Align the delivery of this strategy with our broader programme to improve support services for people living with multiple and compound needs.


Priority 5 - People live healthier, independent lives 
Why is this important?
Supported housing helps people live the lives they want. For many people, this means becoming more independent with support to manage money, maintain a home, build confidence, develop life skills, and take part in training, work or volunteering if that is the right next step for them.
For others, especially older people and those living in long-term supported housing, the focus is on helping them remain independent, healthy and well for as long as possible. This can help people avoid moving into residential care or being admitted to hospital.
Supported housing is one of the most effective ways to prevent problems before they become crises. It plays an important role in helping people who have experienced rough sleeping rebuild their lives. It also helps people leave hospital when they are ready and reduces the need for residential care. National evidence shows that good-quality housing with the right support helps people live independently and stay well in their communities. We will work with partners to reduce barriers to supported housing, ensuring that people who may experience disadvantage, discrimination or exclusion have access to support that meets their individual needs and enables them to achieve equal outcomes.
What will we do?
Benefits and Employment
· Work with providers and housing benefit teams to implement new guidance which makes it easier for people to work while living in supported housing.
· Provide specialist support to help people access training, volunteering and employment through existing projects delivered across district and borough areas and the county.
Support for independence
· Make independence the explicit goal of support planning in commissioned services, with outcomes people set themselves.
· Make better use of adaptations, equipment and assistive technology to support independence, linking to the Disabled Facilities Grant programme.
Tenancy Sustainment 
· Promote tenancy sustainment as a shared responsibility between residents, providers, housing, health and social care services, recognising that early intervention and flexible support are more effective than responding to crisis once a tenancy is at risk.
· Ensure moves within and out of supported housing are planned with the resident.

Preventing Homelessness and Evictions from Supported Housing 
· Agree an eviction prevention protocol with providers: eviction as a genuine last resort, early involvement of housing options, and no evictions into rough sleeping.
· Track and report evictions and unplanned departures from supported housing and learn from each one.




